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Kate Sears - Strawberry PDA Comments for 2-25-2014 Board of Supervisors’ Meeting 

Consideration of the Strawberry PDA has engaged my office and the community for about 9 

months now. Many of you have worked diligently to examine PDAs from all angles and have 

been vigilant about tracking the state laws that affect housing and land use. We have all tried 

our best to figure out what a PDA means and whether it is a threat to our ability to control the 

future of our community. Many people who may have been less involved in the past are now 

paying attention. This is all for the good.  

Not everything has been positive, however. It is unfortunate that some people have tried to 

sway others by spreading misinformation or by being nasty and threatening. Such behavior 

shows no respect for the community and is not the path to good public policy. 

Hopefully, going forward we can do better. 

During the past couple of years of discussing Plan Bay Area and the Housing Element, it has 

been easy to focus just on housing. The recent Wincup project, proposals regarding the future 

of Larkspur Landing and ways to address traffic congestion at the confluence of Corte 

Madera/Greenbrae/101-Richmond Bridge exit, have caused many of us to more carefully 

consider traffic and circulation, and how decisions made in one area affect us all.   

We may need a new paradigm – a new way of operating so that each jurisdiction thinks beyond 

its own borders before making a significant land use, housing or traffic management decision. 

I expect there are a number of people here today to speak about the importance of keeping the 

PDA designation in Strawberry. Some have suggested that the views of people who live outside 

Strawberry should not be given weight on this issue. But traffic knows no boundaries and the 

need for better bike/ped circulation links our communities. 

If the only issue here was whether to build a large, towering residential structure in Strawberry 

like the Wincup project, the answer would be easy – no one wants that! 

The county, as set forth in the 2007 Countywide Plan, has emphasized meeting our housing 

needs through in-fill projects that are of the right scale in both density and design to fit the 

surrounding neighborhood. Nothing about the PDA changes that vision. 

But housing is not the only issue in Strawberry or elsewhere, and it is not the only concern we 

need to address. Residents have asked for safer streets, more sidewalks and better ways to get 
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around the community since the Strawberry Community Plan was first adopted in 1974. Not 

taking action has not made these problems go away. 

In November 2012, TAM allocated $175,000 in funds for planning improvements to the 101/East 

Blithedale/Tiburon Blvd. intersection. In January 2014, TAM considered but delayed taking 

action on a $261,000 planning grant for roadway, bike/ped, and traffic circulation improvements 

in Strawberry. These monies were allocated and considered because of the existing PDA status 

of Strawberry. 

This may not sound like very much money. But planning money is the necessary first step to 

getting construction funding for any project. Without planning, there is no construction and no 

money to pay for it.  

And OBAG money can support a broader community vision. Marin City is planning to use the 

$1.2M it was allocated as a PDA to support a significant upgrade and expansion of its Rec 

Center. 

By keeping a PDA designation – even if the PDA shrinks in size – Strawberry would only be 

competing with PDAs in downtown San Rafael, Marin City and the small Cal Park area for about 

$6M in PDA-only funds allocated by TAM in this funding cycle, and could still compete with the 

10 cities and towns for the other $4M currently available. And more funds are expected in the 

years ahead.  

If it’s not part of the PDA, Strawberry will be competing with 10 other cities and towns for much 

more limited dollars.  

As a policymaker, I look for ways to address all of the needs of my constituents, and not focus 

on only one issue and ignore the rest. This makes me look for compromise. 

Dick Spotswood, in his Sunday column, suggested the following compromise: Build housing 

adjacent to Highway 101 where new residents might actually use transit. “Don’t do anything that 

threatens the single-family nature of the community.” 

That compromise is exactly what is reflected in the option presented by staff to pull back the 

boundary of the Strawberry PDA to the Redwood Highway frontage road, the Strawberry 

Shopping Center and the 101/Tiburon Blvd. interchange. Under this option, absolutely no single-

family residential area would be included in the PDA. 

I think that’s a good compromise. It removes the PDA from areas that have caused a lot of 

concern – the Seminary and single-family neighborhoods – while still giving Strawberry access 

to the transportation dollars that are reserved for PDAs.  

Pulling back the boundary of the PDA addresses key concerns of the community: that the PDA 

would encourage development at Seminary, increase zoning in residential neighborhoods, and 

signal to developers that there is an opportunity for large scale development – all this is off the 

table if the boundary of the PDA is pulled back to the frontage road and commercial areas. 
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So I think compromise makes a lot of sense. But there are a couple of other things I want to 

address. 

Some important questions and concerns have been raised over the past nine months: 

- How do the broad statements in Plan Bay Area and more specific state laws interact with 

each other, with the Countywide Plan, and with local community plans? 

- How can we be sure that the transportation funding we might get today won’t mean we 

have to do something tomorrow we don’t want to do? 

- With new laws being introduced in the Legislature that impact environmental review and 

affordable housing incentives, how can we be confident that the controls we think are in 

place today stay in place in the future? 

These are important questions that concern all of us.  

I’ve discussed these questions in many conversations with our planning staff and our County 

counsel. And while those discussions have reassured me enough to think that reducing the size 

of the PDA is a good, pragmatic move, I’ve also heard from many of you that there is too much 

uncertainty and too many unknowns. 

We all want to do what’s right for the community, and in order to do that we need to have full 

information and be able to predict what’s ahead. 

Sometimes it feels like ABAG and MTC are figuring things out as they go. And that’s not 

reassuring.  

One area where we really need more information is sea level rise. It was only a few weeks ago 

that ABAG entered into a contract with BCDC to analyze the impact of sea level rise on areas 

designated as PDAs and to suggest possible strategies in areas that are impacted. That’s 

important information and we don’t have it yet. 

I think the Strawberry community also needs to come together and create a vision for its future. 

We need the kind of grassroots visioning from the ground up that Plan Bay Area never did.  

Strawberry’s community plan of 40 years ago set a good path by envisioning safer streets and 

more walkable and more connected neighborhoods. That plan needs to be supplemented with 

an up-to-date vision for the community. 

There is a lot for Strawberry to discuss: how best to address the changing housing needs of its 

aging residents, workforce, and young families; how to deal with traffic challenges; what 

infrastructure improvements would benefit the community; how to enhance the commercial 

areas and make the shopping center a real gateway to the community. And so, I propose 

creating a visioning group that I hope can have its first meeting in the next 30-45 days. To make 

this conversation meaningful we need a little elbow room. 

I know there are many people who want to speak today on all sides of the PDA issue and we 

want to hear from you. 
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As we listen, I ask my colleagues to think about removing the PDA designation from Strawberry 

– so that residents have a chance to talk without fear about what their community needs and 

how to achieve it, and to allow time for greater clarity in the regional policies and state laws that 

affect us all.  

# # #  

 


